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MINUTES OF MEETING OF BOARD OF TRUSTEES

OF THE WINK-LOVING INDEPENDENT 

SCHOOL DISTRICT

Monday, November 18, 2014
     The Board of Trustees of the Wink-Loving Independent School District convened in regular monthly session at 6:00 p.m., November 18, 2014 in the administration board room. 
	Members Present
	Eddie Brewer, Larry Antley, Kristyl Hotze, Brad White,  

 Russ Slaughter, and Melissa Halterman



	Members Absent

	Minerva Soltero



	Others Present

CALL TO ORDER

PUBLIC FORUM  
RECOGNITION
PRELIMINARY/ CONSENT AGENDA ITEMS

MINUTES OF PREVIOUS MEETING


	Pam Rogers, Finance Director, Grace Harrison, Board Secretary, and Dr. Smith.

Craig Wallace, Stiles and Wallace, Rito Soltero, and Eddie Boggess
Trustee Brewer asked Trustee Antley to say the prayer, and everyone recited the pledge afterwards.  
None
Students of the Month were recognized by their Principals.  
4TH GRADERS:

Jalen Ramirez -
Parents are Armando and Jennifer Ramirez.   Jalen was selected by his teachers because he is always prepared for class puts forth his best effort in all subjects and stays on task.  He also keeps a positive attitude and has a great sense of humor.  

Helen Fernandez –    Mother is Melody Fernandez.  Helen is a positive student who works well with all the students.  She keeps up with her assignments and puts forth her best effort. Helen was sick, and not able to be at the meeting to receive her award.
In High School Students recognized were Brady Thomas and George Anaya for their participation in Cross Country; qualifying for District on October 22, Regionals on November 1, and State Qualifiers on November 8. Congratulations!
The minutes from the October 27 Regular and Special Meetings were presented to the board.  Trustee Slaughter made the motion to dispense with the reading and accept the minutes as printed.  Trustee White seconded the motion and it passed with a unanimous vote.



	TAX COLLECTION REPORT
	A local tax collection report for October 2014 was presented to the board

by Grace Harrison, Tax Assessor/Collector. Total collections for October
were $2,058,711.63. Collection percentage is 8.63%. 
Trustee Hotze moved to approve the tax collection report.  The motion was seconded by Trustee Antley and carried with a unanimous vote.

	
	

	BUDGET AMENDMENTS

	Pam Rogers, Finance Director, said there are no budget amendments for this month. 

	FINANCIAL REPORTS BILLS PAID AND BILLS 
PAYABLE
	The financial reports, bills paid during the month, and bills payable for the month of November were reviewed prior to the meeting.  Bills for the month totaled $ 147,250.56.  Payments out of the Interest and Sinking fund this month totaled $1,058,484.50.  The investment report and Cash in Bank was reviewed. 
 Trustee Antley moved that the financial reports, bills paid during the month, and the bills payable be approved. The motion was seconded by Trustee White and carried with a unanimous vote. 




	SUPER-INTENDENT’S REPORT:

INFORMATION ITEMS:  

	a. Construction Report (Stiles, Wallace & Associates)
*Knox, Gailey & Meador:  Payment Request for Job # 13-012 Payment No. 03;

* Knox, Gailey & Meador:  Payment Request for Job # 14-006 Payment No. 04;
*Knox, Gailey & Meador:  Payment Request for Job # 14-002 Payment No. 06;

* Knox, Gailey & Meador:  Payment Request for Job # 12-013 Payment No. 04;
* Knox, Gailey & Meador:  Payment Request for Job # 12-013 Payment No. 19;
* Stiles & Wallace: Invoice #:  (667; 668)
Craig reviewed the bond projects and costs with the board.  He updated preliminary figures and asked the board based on the preliminary figures, does the board want to go forward with the houses.  Trustee Slaughter said yes go forward with the houses.  There was a general consensus among the other members to go forward with the housing.
b. Elementary Principal’s Report-
Elementary Principal Report to the School Board

November 2014

Linda Jolly

Enrollment Report

GRADE LEVEL



# STUDENTS



#TEACHERS
Pre-K




      23




        1

Kindergarten



      36




        2

1st 




      41




        2

2nd




      35




        2

3rd




      33 




        2

4th




      32

5th 




      27




        6

6th 



                    26




_______
254



                      13

Activities and Events:

1. Texas Evaluation and Support System (T-TESS) Pilot Year – Have been conducting walkthroughs since school began and Dr. Smith has also been involved.  On Monday, November 8th, I began conducting “announced formal teacher observations.”  So far I have conducted three of them and they have gone very well.  A better appraisal system because of the ability to visit with the teacher prior to and after the visit and gathering their input of how they think the lesson went and how the lesson could be improved.  Communication and listening to teachers of what worked or didn’t work.  My perspective is from also of how students react or get involved in the lesson.

2. Pre-K Parent meeting on Thursday, Nov. 6th
3. Second 6 weeks ended on Friday, November 7th.

4. We have a temporary sub for the 4th- 6th grade Math position (Charity Smith); position has been posted and we are looking for someone who can come on January 2015.

5. Attended the Texas Tech Job Fair with Dr. Smith on Tuesday, November 11th.
6. Pre-K and Kindergarten Field Trip to Fiddlesticks Farm in Midland, Tuesday, November 11th.

7. UIL Writing events (Grades 2 – 6) Wednesday, November 19th, here on campus.

8. All other UIL Academic events (Grades 2- 6) will be conducted on Dec. 3rd, here on campus.

9. District UIL Meet – Wednesday, Dec. 10th - Sanderson

10. November 17th - 19th and Dec. 2nd – 4th – Region 18 Support for our Science, Math and ELA/Reading for K – 6 grade teachers.

11. Early Release on Friday, November 21st.

12. Thanksgiving Holiday Break – Nov. 24th – 28th.

c. Junior/High School Principal’s Report
Mr. Scotty Carman – Wink Junior High/ High School Principal
I. Enrollment -- JH/HS – 153
II. Wink Junior High/High School Campus Goals

A. Develop a Common Mission, Vision, Values, and Goals.
B. Continue working on developing lesson plans to the IFD.

i. Work smarter by using planning time wisely.
ii. Continue to post daily objective and closing task or question.

C. Reduce the amount of behind the desk time in EVERY classroom.
D. Integrate technology into the daily lesson cycle.
E. Develop system for prevention and intervention of at-risk students.
i. Flex Days.
ii. Benchmark Testing.
iii. Tutorial Time.

F. Encourage and support the development of the Wink-Loving Early College Academy.
G. Be a positive influence on the students’ every day and be proactive in dealing with parents and community.
H. Encourage and support ALL U.I.L. academics and extracurricular activities.

III. Campus Activities

A. Flex Week – Week of October 27th
B. Bon Fire – November 6th
C. Parent’s Night (Irion County) – November 7th
IV. Upcoming Campus Activities

A. Early Release for week on Thanksgiving – November 21st
B. December 1st – 4th – End of Course Retests

C. December 10th – Elementary/ Junior High District U.I.L. meet in Sanderson – Early Release

D. December 15th – Christmas Concert - 6:00 p.m.

E. Semester Exams – December 17th, 18th, and 19th.
V. Questions

d. Director of Technology Report- No Report this Month.
e. Athletic Director’s Report-No Report this Month.

f. Band Director’s Report-No Report this Month.
g. Director of Operations/Maintenance Foreman Report. Eddie Boggess presented his report for the month as follows:

· Maintenance
· Personnel – Rosie Fernandez

· Energy Comparison Report

· Cafeteria

· Personnel – Imelda Valdez

· Cost Comparison Report

h. Maintenance Director’s Report-Rito Soltero reviewed the many areas of cleaning, repairing and maintaining the campus, buildings and grounds. He also reported on TCEQ Ground Water Sampling, Structural Pest Control, Transportation, and Service to Vehicles. Some of the particulars of this month were flushing out drain line at Field House, work on bathroom floors and new linoleum in bathrooms at Trailer #1. Repairs to 2 light towers (electric line broken by contractors), cleaning out old bus barn, office and auto mechanics buildings. Repair 2” water line under old bus barn building (demo broke)
i.  Discipline Report/Enrollment Report
j. Electricity Report/Gas Report/Vehicle Report-
a. Wink-Loving ISD Special Education Compliance Report from TEA—100% Compliance on all Indicators (Indicator 11, 12, and 13)

b. Update on Keep the Promise -ASATR
c. Personnel Update:
*Accepted Letter of Resignation from Ms. Ashley Jolly

d. Winter Governance & Legal Seminar – March 5th –March 7th, 2015
*Wednesday, March 4th-Travel Day

*Friday, March 6th and/or Saturday, March 7th-Travel Day

Discussion Items:
e.  2015 TASB Winter Governance and Legal Seminar-WLISD Board Request to Submit a Conference Session Presentation
f.  Region 18 TASB Association Possibility

Action Items:
DATE:
 November 18, 2014
AGENDA   ITEM #
7A
SUBJECT:
Consider/Discuss/Approve Dates for January, February, & March Board Meeting
(Suggested Dates include: January 20th, February 17th, and March 24th)
BACKGROUND

We have been setting quarterly board dates in an effort to better meet the needs of everyone’s schedules.
ADMINISTRATIVE CONSIDERATION
I have considered the District schedule, holidays, and the board training schedule/calendar.

RECOMMENDATION

I recommend the Board Approve Dates for January, February, & March Board Meeting

(Suggested Dates include: January 20th, February 17th, and March 24th)
MOTION

I move that the Board Approved Dates for January, February, & March Board Meeting

(Suggested Dates include: January 20th, February 17th, and March 24th)
Motion made by Trustee Halterman to Approve the Dates for January, February, & March Meetings of January 20th, February 17th, and March 24th as presented. Motion seconded by Trustee Antley and passed with a unanimous vote.
DATE:
 November 18, 2014
AGENDA   ITEM #
7B
SUBJECT:
Consider/Discuss/Approve Appreciation Letter and Payment to Chief James

Swanson
BACKGROUND

In the past, WLISD has approved an appreciation letter and payment bonus ($1500) to Chief Swanson for working our home/away FB games.
ADMINISTRATIVE CONSIDERATION
RECOMMENDATION

I recommend the Board Approve the Appreciation Letter and Payment to Chief James Swanson

as presented
MOTION

I move that the Board Approved the Appreciation Letter and Payment to Chief James Swanson as presented
Motion made by Trustee Slaughter to Approve the Appreciation Letter and Payment to Chief James Swanson as presented.  Motion seconded by Trustee Hotze and passed with a unanimous vote.

DATE:
 November 18, 2014
AGENDA   ITEM #
7C
SUBJECT:
Consider/Discuss/Approve the Wink-Loving ISD Textbook Committee
BACKGROUND

Board approval of the WLISD Textbook Committee is an annual occurrence
ADMINISTRATIVE CONSIDERATION
RECOMMENDATION

I recommend the Board Approve the Wink-Loving ISD Textbook Committee as presented
MOTION

I move that the Board Approved the Wink-Loving ISD Textbook Committee as presented
Motion made by Trustee White to Approve the Wink-Loving ISD Textbook Committee as presented.  Motion seconded by Trustee Slaughter and passed with a unanimous vote.
DATE:
 November 18, 2014
AGENDA   ITEM #
7D
SUBJECT:
Consider/Discuss/Approve Transportation Contracts for 2014-2015

BACKGROUND

In September we approved transportation contracts for three families.  Since that time we have received a transportation contract request from Mrs. Neria Lopez who lives on the Pecos River Ranch in Loving County. Annually we enter into transportation contracts with our families in Mentone and Orla due to the remoteness of the area.  We pay .56 cents per mile for them to drive their children to the bus pick up point.  The contract is for 180 days and paid over a 10 month period.
ADMINISTRATIVE CONSIDERATION
· The Lopez family lives in district boundaries and qualifies for the transportation contract.

RECOMMENDATION

I recommend the Board Approve the Transportation Contracts for 2014-2015 as presented

MOTION

I recommend the Board Approve the Transportation Contracts for 2014-2015 as presented
Motion made by Trustee Slaughter to Approve the Transportation Contract for 2014-2015 as presented. Motion seconded by Trustee Antley and passed with a unanimous vote.
DATE:
 November 18, 2014
AGENDA   ITEM #
7E
SUBJECT:
Consider/Discuss/Approve the Superintendent Annual Summative Evaluation Instrument
BACKGROUND

Board revised the TASB model during our training session with Dr. Bill Rutherford during the fall of 2013 (last fall).
ADMINISTRATIVE CONSIDERATION
RECOMMENDATION

I recommend the Board Approve the Superintendent Annual Summative Evaluation as presented
MOTION

I move that the Board Approved the Superintendent Annual Summative Evaluation as presented
Motion made by Trustee Slaughter to Approve the Superintendent Annual Summative Evaluation as presented.  Motion seconded by Trustee White and passed with a unanimous vote.

ADJOURN TO CLOSED SESSION

Being that the board has been in an open meeting which notice had been given and Trustee Brewer publicly announced in the open meeting that “this board will now adjourn into a closed session pursuant to Chapter 551.074 of the Texas Government Code relating to the Texas Open Meetings Act,” the board entered into closed session at 6:55 p.m.  This action was taken upon a motion by Trustee White and seconded by Trustee Antley and passed with a unanimous vote.  

RECONVENE TO OPEN SESSION

The board reconvened to the open meeting at 8:28 p.m. according to Chapter 551.  No final action was taken while in closed session.  This action upon a motion by Trustee Antley and seconded by Trustee Brewer and carried with a unanimous vote. 

ADJOURNMENT

Declaration to adjourn at 8:29 p.m. on motion by Trustee Antley and seconded by Trustee Halterman. The motion carried with a unanimous vote.

Attest:

_____________________Secretary

_______________________ Board President



	
	


